An Introduction to Lesson Plan
What is a lesson plan?

A lesson plan is a description of how the teacher and the students will accomplish the intended learning.  It serves as a plan or a guide for the teacher focusing on the identification and relationship between:

· What is to be learned.
· Learning activities to help learners achieve the expected learning.
· Resources that will support the learning.
· Assessment and evaluation strategies and tools.
Why have a lesson plan?
Lesson plans help teachers to:

· Clearly identify the intended learning.
· Focus on learning activities that will enable students to achieve the learning outcomes.
· Document teaching/learning activity.
· Communicate with others.
· Identify needed resources.
· Be organized and plan effective use of time and resources.
· Select learning activities consistent with students’ needs and abilities as well as course requirements.
What are the arguments against lesson plans?
Some believe that lesson plans:

· Are too time consuming to prepare.
· May interfere with spontaneity in the class.
· May promote a mechanistic approach to teaching.
What are the key components of lesson plans?

Each teacher will find a format that works best for him or her.  Some samples are provided on the following pages.  However, the following components are usually included in lesson plans.

· Identification of the intended learning for the lesson.
· Learning activities.
· Teaching methods.
· Resources.
· Sequencing/time.
· Assessment and evaluation methods.
How are lesson plans developed?
Initially, teachers consider the characteristics of the learners (needs, interests, abilities, learning styles, etc.) and how the lesson relates to the course learning outcomes or course learning requirements.

Usually at this point the teacher identifies the expected or intended learning for the lesson.  Often this is stated by completing the following sentence:

At the end of this lesson, learners will be able to:

With the intended learning clearly in mind, teachers consider a number of other factors:

· The learning environment (lab, class, workplace, fixed or flexible seating, etc.)

· Resources available (time, texts, web sites, equipment, people resources, etc.)

· Their own abilities and the needs and interests of their students.
At this stage, teaching strategies and learning activities are developed and sequenced and the required resources identified.  Assessment strategies are designed to provide learners with feedback on their progress (formative) and to allow learners to demonstrate their achievement of learning outcomes (summative).  Summative evaluation items are developed so that they “match” the identified learning outcomes.
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